EC Meeting Minutes

26_OCT-07

ILCSC

· Questions on facilitating among institutions and regions. These questions could not be answered. What is the matrix being handed over to FALC. ILCSC would like to see this as well.

· AAB: Accelerator Advisory Panel (name change). Role has been modernized for our new organization

· CCB: This will be preserved in some form. 

· DCB: semi-failure. 

· RDB: tremendous amount of good and on top of global R&D program. Success!

· Boards combined to fill role of reviewing ourselves, internal reviews. AAB (AAP) is formed. We did not get this function from the MAC. AAB will meet regularly, but less often with outside people. It will evolve slowly (3 outside people, core group of 12). They will review the PM Plan and help to make better use of the PM office.

· ILCSC will organize PAC (Project Advisory Committee). This committee will oversee both detector and GDE. Will not do the job of the old MAC. Will get mandate and circulate for next week. 

· ILCSC mandate: They were reminded to be working toward international governance. Insert this into MOU. 

Meetings:
CCAST

· New speakers from government have not answered. 

· Who are the participants? Need to know audience in order to present at the right level. Will this be a general audience? KY to talk to J. Gao.

Sendai

· Guideline prepared by PMs. Meeting will be broken up on 2 places: Univ of Tokyo and Conference Ctr. Conference cte is in walking distance to one hotel.

Dubna – dates need to more certain.

